REPORT TO: Health Policy & Performance Board (HPPB)

DATE: 25" June 2024

REPORTING OFFICER: Executive Director, Adult Services

PORTFOLIO: Adult Social Care

SUBJECT: Adult Social Care Prevention Strategy 2023 —

2027

WARD(S) Borough-wide

1.0 PURPOSE OF THE REPORT

1.1 To present Health PPB with the Adult Social Care Prevention
Strategy 2023 — 2027.

2.0 RECOMMENDATION:

RECOMMENDED: That Health PPB
(1) Note the contents of the report.

3.0 SUPPORTING INFORMATION

3.1 The Adult Social Care Prevention Strategy sets out the vision and
focus for Adult Social Care’s role in Prevention in Halton over a four-
year period (2023 — 2027).

3.2 The strategy is closely aligned to the Council’s Adult Social Care
Vision of improving the health and wellbeing of local people so that
they live longer, healthier and happy lives. This strategy is intended
to help support this vision.

3.3 The strategy sets out our approach to designing services, by
including local people who use Adult Social Care services in the
planning process. This co-production approach will ensure that
Halton’s services meet the needs of local residents and the
outcomes they want to achieve.

3.4 The strategy focuses on the opportunities which exist in our local
communities — e.g local community assets and local services which
will help people achieve the outcomes they wish to achieve.

3.5 The strategy builds on what’s already in place and also highlights

areas of provision across of Adult Social Care which can be
enhanced and will continue to place local people at the heart of the
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Adult Social Care services that we deliver in the future.
The strategy has been developed by: -

e Reviewing various guidance and published documents.
e Review of Care Quality Commission Self-Assessment.
e Engagement with colleagues across Adult Social Care.

The strategy is supported by a Delivery plan which will be overseen
by the Adults Directorate Senior Management Team (SMT).

The Adult Social Care Prevention Strategy has been reviewed and
approved by the Adults Directorate Senior Management Team
(SMT).

POLICY IMPLICATIONS

The Care Act 2014 places significant emphasis on Health and
Wellbeing. This Adult Social Care Prevention strategy places
significant focus on the health and wellbeing of local residents in
Halton.

FINANCIAL IMPLICATIONS

The implementation of the Strategy will have associated
financial/resource implications. Each of these will be assessed in
turn and presented to the Adults Directorate SMT at the appropriate
time as part of the strategy’s implementation.

IMPLICATIONS FOR THE COUNCIL’S PRIORITIES

Children & Young People in Halton
None.

Employment, Learning & Skills in Halton
None.

A Healthy Halton

Every person using Adult Social Care services deserves the highest
guality care and support and the maximum opportunity to influence
how that support is arranged and managed.

Co-production plays a central role in driving up quality, enabling
people to meaningfully direct their own care, facilitating integrated
service delivery, and making the most efficient use of the available
resources.

A Safer Halton
None.



6.5 Halton’s Urban Renewal

None.
7.0 RISK ANALYSIS
7.1 As part of the Strategy’s implementation, the strategy will be

assessed in respect to associated risks and presented to the Adults
Directorate SMT at the appropriate time.

7.2 The Adult Social Care Prevention Strategy will enable the Council to
meet its wellbeing duty under the Care Act 2014 by ensuring a focus
on the health and wellbeing of the local population.

8.0 EQUALITY AND DIVERSITY ISSUES
None.
9.0 CLIMATE CHANGE IMPLICATIONS
9.1 There are no environmental or climate implications as a direct result

of this report.

10.0 LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF
THE LOCAL GOVERNMENT ACT 1972

10.1 None under the meaning of the Act.



